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Reply to Attn of:  QS40 
      
      

TO:             Distribution 
 
FROM:       QS40/Don Miller 
 
SUBJECT: Minutes of the Marshall Management System Implementation Team Meeting 
 
 
The Marshall Management System (MMS)/ISO 9000 Implementation Team held its regular team 
status meeting on Wednesday, April 24, 2002.  The meeting began at 1:00 p.m. in Building 4200, 
Conference Room 409.  The roster of attendees for the meeting is included as Enclosure 1.  The 
agenda for the meeting is included as Enclosure 2. 
 
Corrective Action Status (Jim Thomason/HEI): 
There has been no change in the status.  There are currently three open RCARs, with all three in 
a yellow status.  Two are pending DCB action, and one is pending action by the CAB.  The 
status charts are included as Enclosure 3. 
 
NCR Status (Warren Woods/QS40): 
There are no late NCRs at this time. 
 
Audits of Resident Offices at KSC (Don Miller/QS40): 
John Pea/MP71 is at KSC this week.  He will be providing training/information to the resident 
office personnel in order to prepare them for the upcoming internal MSFC audit and the 
surveillance audit by NQA on May 24. 
 
Planning is in progress to conduct an audit of the KSC resident offices on May 1.  All personnel 
at the resident offices will be interviewed. 
 
Next MQC Meeting – May 23 (Don Miller/QS40): 
The next MQC meeting is currently scheduled for Thursday, May 23, 2:15-4:15 p.m. in Bldg. 
4203 Conference Room 1201. 
 
All charts for the MQC are due by Friday, May 10, to Don Miller/QS40, with a copy to Mary 
DeMurray/HEI.  The dry run will be conducted during the MMS meeting on Wednesday, May 
15. 
 



Organizations were reminded again that they need to ensure initial and continued updates of the 
new Balanced Scorecard and Customer Satisfaction websites by the designated personnel in each 
organization.  Status of these activities will be included as part of the MQC presentation. 
 
Internal Assessment Supervisors/Team Leads Checklist (Don Miller/QS40): 
A memo to the Directorates/Offices to initiate self-assessments in preparation for the upcoming 
NQA audit has been prepared.  The self-assessments should focus on awareness of quality 
objectives, continual improvement, customer satisfaction, and the Marshall Values.  The internal 
audit process and past NQA audits have shown that these are areas that need improvement in 
many organizations.  A brief checklist will be provided to assist with this activity.  A second 
checklist based on clauses selected for the May audit has also been prepared and may be used as 
applicable by each organization.   
 
The two checklists will be made available on the ISO 9000 home page.  The memo and 
checklists will be issued from Axel Roth/DE01. 
 
Other: 
James Wyckoff/TD03 inquired about the status of the MSFC Values poster.  The present status is 
not known.  Don Miller/QS40 committed to find out the status and contact the Organization 
Representatives. 
 
Jim Carter/AD01 expressed thanks to the team for their continued support of ISO 9001.  Jim 
mentioned that there had been a question from Goddard during the NASA Administrator’s 
briefing earlier this week as to whether or not the Agency would continue with ISO.  Mr. 
O’Keefe stated that he didn’t know but would be looking into it.  Axel Roth/DE01 expressed his 
thoughts about the value of ISO 9001.  We have to have a system of some type, and by and large, 
not only for MSFC, but for the other Centers, ISO is worthwhile.  Axel also stated that he likes 
having audits performed by an external party – it is the only reason that ISO is working. 
 
The next MMS meeting will be on Wednesday, May 8 at 1:00 p.m. in Bldg. 4200/409. 
 
There were no other issues for record.   
 
 
Mary DeMurray, for 
 
Don Miller 
ISO 9000 Coordinator 
 
Enclosures: 

1. Roster of Attendees 
2. Meeting Agenda 
3. RCAR Status Charts 
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PAC OPEN RCAR ACTION TRACKING

April 24 2002

QA #
RCAR 

#
DR/QD /QC 

Init Date PAC AE
Evaluated 
for RCAR

Project / 
Org

POC 
Name

POC Date 
Due

Latest POC 
Respns

Last CAB 
Date

Last 
CAB 

Finding Last Action
Next Action 

Required
Response 

Status

QSDN-131 177 10/11/01
Thoma
son 10/18/01 ED10

jerry.hudgins
@msfc.nasa.

gov 11/1/01 10/18/01

03/01/02 Closure 
rationale revised 

by Szymczak

03/15/02 
Closure 

Waiting on 
DCB.

Yellow  in 
DCB

Problem Various discrepancies between 96m drawings, parts list, and parts serialization on PA Power Module Assembly.
Rationale Under review in PAC MSFC-STD-555 will be changed to correct this problem
Assigned to D. Szymczak et al for evaluation on changes to MSFC-STD-555 Resolution will have to clear DCB before closure

DR7050, 
7051, 7052 181 1/2/02

Thoma
son 1/9/02

SD44, 
MSRR

Jim.Hester@
msfc.nasa.go

v 1/23/02 3/19/02
03/20/02 Clsoure 

to CAB

04/03/02  
Closure 

Approval Yellow in CAB
Problem

QSDN-133 182 1/24/02
Thoma
son 1/30/02 PS01

ray.woods@
msfc.nasa.go

v 2/13/02 3/19/02

03/19/02 Re-
assigned to Ray 
Woods per Terry 

Hamm

04/01/02 
Document 

approval by 
DCB

YELLOW  in 
DCB

Problem

Open RCARs = 3

Delinquent to POC

DR7050, 7051, 7052 all are related to a manufacturing problem or build problem of the same nature from the same vendor.

Items in CAB or DCB out of POC control

Different interpretations of MWI - 5113.1 (Credit Card Operating Procedures) Amanda Goodson assigned  Terry Hamm to work the 
problem and it has been assigned to Ray Woods to modify MWI 5113.1.  Changes to MWI5113.1 in work and will require DCB approval 
before closure can be placed in CAB.

Vic Scheuplein is investigating the problem from QC10 aspect.  A letter has been sent to vendor. The vendor has been change to one who can produce 
the correct hardware.  Closure rationale submitted to CAB
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